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One day program that Introduces the concepts of Six Sigma and gives insight into the complete scope.

This one-day introduction program provides basic knowledge of most of the Six Sigma concepts and practices. They support the quality improvement projects often lead by the Deep Analyst who head the six-sigma projects. The program guides how a highly technical person could learn and implement the concepts of quality improvement program. Our experience has shown that it is better to initiate oneself into the yellow belt and develop into the green and black belts. This program is also a first session for the yellow belt and it gives them the overall perspective the company needs when handling projects for quality improvement.

Under Qualimation direction or supervision you will be able to analyse and solve quality problems; prepare quality inspection plans and instructions; select sampling plan applications; prepare procedures; train inspectors; perform audits; analyse quality costs and other quality data.

After the end of this one-day introduction program, you will be able to
	· Identify Quality Improvement program using Six Sigma concepts.

	· Communicate and support a six-sigma program at a department level.

	· Find how to Integrate Six Sigma into your existing development process.

	· Introduce use of data to take analyse and take effective decisions.

	· Suggest to your peers quality improvement efforts in your local area.

	· Study how to reduce cycle times and reduce waste.


What we will cover in this 1-day program?
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What is Six Sigma and how to use 
 them effectively?
Deming’s Cycle and Quality Planning
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Production part approval process
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Process Flow - FMEA - Control plan
[image: image4.png]


Failure Modes and Effects Analysis
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 HYPERLINK "http://www.qualimations.com/spc.html" Statistical Process Control
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Prioritising and Inference with Data
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Measurement System Analysis
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Gage Capability study
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How to build an effective control plan
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Failure Analysis
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Machine/Process capability
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Error proofing -Poka Yoke


Total Training Hours: 4 Hrs + 1 Hr Discussion.

Language: English/Tamil/Malayalam

One Sample Data analysis on Measurement Systems in NDT will be discussed.

We will demonstrate how Process Flow- FMEA- Control Plan Work.

If you could send sample process flow of some process in your company we will show how to map the process and improve.

If you could also mention the audience we will make our presentation simple and easy to understand.
Contact Qualimations for this 1 Day program: 

T.J.JayaKrishnan (ASNT Level III), UAE: Ph: 050 1498677
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